VRG: Board Resolution

On 07 Jun 2018, Viet Nam Rubber Industrial Zone and Urban Joint Stock Company announced Board Resolution as follows:

1. Board of Directors assigns Chairman of the Company to report to the Annual General Meeting of Shareholders of 2018 to consider, approve the following contents:

1.1. Adjust, supplement into the Charter of the Company (adjust, supplement for the 2nd time)

1.2. Approve the Internal Governance Regulation of the Company
1.3. Reports on 2017 and plan for 2018 of Board of Directors

1.4. Dismiss and appoint additionally Members of Board of Directors

1.5. Prolong the term in duty of Mr. Nguyen Van Thanh – General Manager of the Company

1.6. Financial Statement of 2017 and the Submission on proposing to approving the Audited Financial Statement of 2017 with the following main targets

a. Summary of Financial Statement of 2017

	No
	Target
	Code
	2017
	2016

	1
	Short-term assets
	100
	78,069,094,793
	74,164,099,275

	2
	Long-term assets
	200
	321,891,136,075
	320,088,020,202

	3
	Total assets
	270
	399,960,230,868
	394,252,119,477

	4
	Payables
	300
	142,006,768,978
	139,552,399,343

	5
	Equity
	400
	257,953,461,890
	254,699,720,134

	6
	Total sources
	440
	399,960,230,868
	394,252,119,477


b. Operating result of 2017

	No
	Target
	Code
	2017
	1016

	1
	Revenue from sales and services
	01
	31,251,251,209
	6,587,165,033

	2
	Financial revenue and other incomes
	(21+31)
	5,929,770,475
	4,844,814,148

	3
	Total audited profit before tax
	50
	3,253,741,756
	(4,178,804,566)

	4
	Profit after tax
	60
	3,253,741,756
	(4,178,804,566)


1.7. Reports on 2017 and plan for 2018 of Board of Supervisors and the Submission on selecting the auditors for Financial Statement of 2018
Select A&C Auditing & Consulting Co., Ltd. to be the auditors for Financial Statement of 2018 of the Company (required to changing the auditors and officer who is in charge of signing the auditing report). In case that A&C could not implement the auditing work, AASC will take place of A&C and audit Financial Statement of 2018 of the Company
1.8. Operating result of 2017

Assets and sources calculated at 31 Dec 2017

Total assets: VND 399,960,230,868

In which:

Short-term assets: VND 78,069,094,793

Long-term assets: VND 321,891,136,075

Total sources: VND 399,960,230,868

In which:

Payables: VND 142,006,768,978

Equity: VND 257,953,461,890

Operating result of 2017

Total revenues: VND 37,181,021,684
In which: 

Revenue from industrial zone’s infrastructure business: VND 7,038,069,060

Revenue from handing over for Thanh Dong Real Estate Joint Stock Company: VND 24,213,182,149

Financial revenue: VND 5,928,781,909

Other incomes: VND 988,566

Total expenses: VND 33,927,279,928

In which:

Cost of goods sold: VND 27,329,963,179

Corporate management expense: VND 5,116,787,943

Financial expense: VND 1,480,528,806

Profit after tax of 2017: VND 3,253,741,756

1.9. Operating plan for 2018

a. Main targets

	No
	Name of structure/ category of structure
	Values of the bidding package or cost estimates

(Billion VND)
	Plan
	Note

	
	
	
	Expect the start time
	Expect the end time
	

	1
	Invest into consulting for structures of list of investments for 2018 (included the following categories from 2÷ to 8)
	2.0
	Jan of 2018
	Nov of 2018
	

	
	Select the consultants for the bidding package of designing and inspecting consultants for result of design bidding packages of the following structures
	
	Jan of 2018
	Aug of 2018
	

	
	- Road line No RD04, RD05, RD07, RD09

- 22KV electrical line prolonged to the technical zone + 560 KVA substation

- Incidents handling and harmonize lake for the waste water handling station zone

- Water supply categories for the industrial zone
	
	
	
	

	
	Select design consulting contractors for the following structures
	
	Apr of 2018
	Oct of 2018
	

	
	- Road line No RD04, RD05, RD07, RD09

- 22KV electrical line prolonged to the technical zone + 560 KVA substation

- Incidents handling and harmonize lake for the waste water handling station zone

- Water supply categories for the industrial zone
	
	
	
	

	
	Design, evaluate and approve the designation of the structure’s drawing, cost estimates for structures
	
	Apr of 2018
	Nov of 2018
	

	
	- Road line No RD04, RD05, RD07, RD09

- 22KV electrical line prolonged to the technical zone + 560 KVA substation

- Incidents handling and harmonize lake for the waste water handling station zone

- Water supply categories for the industrial zone
	
	
	
	

	2
	Waste water handling structure stage 01 – capacity 2,000 m3/ day and night
	27.0
	Jan of 2018
	Dec of 2018
	

	
	Select EPC contractors, supervision consulting contractors
	
	Jan of 2018
	Feb of 2018
	

	
	Survey, Design, evaluate and approve the designation profiles
	
	Mar of 2018
	May of 2018
	

	
	Construct, set up equipment, test and handover the technology 
	
	Jun of 2018
	Dec of 2018
	

	3
	Construct the offices combining living houses for some staffs of the Company (1 floor)
	2.0
	Feb of 2018
	Apr of 2019
	

	
	Check the designation, evaluate, approve the designation of the structure’s drawing, cost estimates
	
	Mar of 2018
	May of 2018
	

	
	Select the consultants for preparing bidding offer profiles, evaluate bidding offer profiles and contractors selection result
	
	May of 2018
	Jul of 2018
	

	
	Select the construction contractors, supervision consulting contractors
	
	May of 2018
	May of 2018
	

	
	Construct
	
	Aug of 2018
	Apr of 2019
	

	4
	Construct the Substation for the executive central zone
	0.5
	Jan of 2018
	Oct of 2018
	

	
	Check the designation, evaluate, approve the designation of the structure’s drawing, cost estimates
	
	Jan of 2018
	Apr of 2018
	

	
	Select the consultants for preparing bidding offer profiles, evaluate bidding offer profiles and contractors selection result
	
	Mar of 2018
	Apr of 2018
	

	
	Select the construction contractors, supervision consulting contractors
	
	Apr of 2018
	May of 2018
	

	
	Construct
	
	May of 2018
	Oct of 2018
	

	5
	Construct water supply categories for the industrial zone
	8.0
	Jun of 2018
	Apr of 2019
	

	
	Select the consultants for preparing bidding offer profiles, evaluate bidding offer profiles and contractors selection result
	
	Aug of 2018
	Sep of 2018
	

	
	Select the construction contractors, supervision consulting contractors
	
	Oct of 2018
	Nov of 2018
	

	
	Construct
	
	Dec of 2018
	Apr of 2019
	

	6
	Construct the roads line No RD02, RD08
	21.5
	Feb of 2018
	Jan of 2019
	

	
	Select the consultants for preparing bidding offer profiles, evaluate bidding offer profiles and contractors selection result
	
	Feb of 2018
	Mar of 2018
	

	
	Select the construction contractors, supervision consulting contractors
	
	Mar of 2018
	May of 2018
	

	
	Construct
	
	Jun of 2018
	Jan of 2018
	

	7
	Construct the 22KV electrical line prolonged to the technical zone + 560 KVA substation for the technical zone
	3.0
	May of 2018
	Dec of 2018
	

	
	Select the consultants for preparing bidding offer profiles, evaluate bidding offer profiles and contractors selection result
	
	May of 2018
	Jul of 2018
	

	
	Select the construction contractors, supervision consulting contractors
	
	May of 2018
	Jul of 2018
	

	
	Construct
	
	Jul of 2018
	Dec of 2018
	

	8
	Construct the incidents handling and harmonize lake for the waste water handling station zone
	2.0
	Jul of 2018
	Dec of 2018
	

	
	Select the consultants for preparing bidding offer profiles, evaluate bidding offer profiles and contractors selection result
	
	Jul of 2018
	Aug of 2018
	

	
	Select the construction contractors, supervision consulting contractors
	
	Jul of 2018
	Oct of 2018
	

	
	Construct
	
	Oct of 2018
	Dec of 2018
	

	Total
	66.00
	
	
	


b. Balance the investments

Demands of investments for 2018: VND 66.0 billion
Payment for contracts remained from 2017: VND 33.88 billion

Total demands of capitals for 2018: VND 99.88 billion

c. Balance the sources

Current capitals of the Company (31/12): VND 104.14 billion

Expect to recover debts from Nice and Thanh Dong: VND 32.50 billion

Total sources estimated into 2018: VND 136.64 billion

d. Remained sources for provisions: VND 36.76 billion

e. Plan on attracting investors:

In 2018, the Company will continue attracting investors, expects that the acreage of attracting will be spread to 20ha
f. Lands clearance

Handle negative issues relating to the lands clearance work, direct Chi Linh Town to sooner search for investors for zoning and moving the garbage gather waste disposal site of the Town out of the industrial zone

Move Dong Coi water pump
g. Financial plan and targets for 2018

Unit: Million VND
	No
	Target
	Amount
	Note

	1
	Total revenues
	14,873
	Decreased year on year because of not having revenue from the acreage handed over for Thanh Dong Real Estate Joint Stock Company anymore

	1.1
	Revenue from infrastructure (collected from Nice Ceramic Co., Ltd.)
	7,038
	

	1.2
	Revenue from leasing of infrastructure of 2017 (Expected in 2017: Leasing 20 ha)
	6,317
	

	1.3
	Financial revenue + others
	1,518
	

	2
	Total expenses
	13,905
	

	2.1
	Cost of goods sold
	7,896
	

	2.2
	Corporate management expense
	5,519
	

	2.3
	Financial expense + others
	850
	

	3
	Total profits before tax
	968
	

	4
	Total profits after tax
	968
	Loss transferred from previous term. Profit after tax after accumulating was still get loss so the Company did not have to implement corporate income tax

	5
	Profit before tax/ Revenue (%)
	6.5
	

	6
	Payables for the State Budget
	5,0
	


h. Financial plan for 2018
	No
	Invest category
	Investments values calculated until 31 Dec 2017

(Billion VND)
	Plan for 2018
	Investments values accumulated until 31 Dec 2018

(Billion VND)
	Note

	
	
	
	Investments values calculated until 31 Dec 2018

(Billion VND)
	Expectation of withdrawing capitals until 31 Dec 2018
	
	

	1
	Nghe An Rubber Ivest & Develop Joint Stock Company
	25
	0
	0
	25
	

	2
	MB Real Estate Joint Stock Company
	0.3
	0
	0
	0.3
	

	3
	Saigon – Hanoi Securities Joint Stock Company
	0.1687
	0
	0.1687
	
	Capitals merged shares of 

	4
	Saigon – Hanoi Investments fund Management Joint Stock Company
	2.56
	0
	2.56
	0
	Annual General Mandate 2017 stooped being implemented

	5
	Vietnam TV Urbanization Construction and Rubber Industrial Zones Joint Stock Company
	0.49995
	0
	0.49995
	0
	

	
	Total
	28.5286
	0
	3.2286
	25.3
	


i. Plan on work and salary for 2018

· Average labors of the Company: 28 persons

· Total salary funds: VND 3,157,105,000

1.10. Get approval on settlement of salary fund in 2017 and plan on salary fund, annual labor boundary, plan on salary for 2018
2. Renew the term in duty of Mr. Pham Ngoc Thao – Vice Gm cum Chief Accountant of the Company

3. Appoint Mr. Nguyen The Phuong – former Manager of Projects Management Board No 01 to be Technical – Basic Construction Vice General Manager of the Company. Assign Chairman to cooperate with Executive Board of the Company to complete related profiles, procedures and report to Vietnam Rubber Group to consider, negotiate and appoint as rules. After getting negotiation document from the Group, assign Chairmen to issue the Appointment Decision as laws and the Charter of the Company
4. Dissolute the Basic Construction Department and dismiss Head of Basic Construction Department of the Company. Assign Chairman to implement as the correct order, according to laws and the Charter, rules of the Company

5. Other important issues

- About the issue of maintaining waste of the locality inside Cong Hoa Industrial Zone: Executive Board continues sending documents to the Provincial Committee and People’s Committee of the Province to handle up this issue

- About the issue of investing into the water clean project at Cong Hoa Industrial Zone: Currently, because of not yet investing for water supply work for the industrial zone from water of drilling wells, Board of Directors approves the plan on purchasing water from the water sales unit in Chi Linh town to supply for investors at the Cong Hoa Industrial Zone. However, the Company must confirm the exploitation of underground water for processing water and supplying for investors at Cong Hoa Industrial Zone is an important and a long-term mission of the Company, Executive Board of the Company must prepare related profiles and procedures to report to competences authorities for considering, renewing the water exploitation license before the expire date
- Research to reduce unnecessary categories to ensure that the Company will not get loss in 2018

6. Board of Directors assigns Chairman to implement

7. Members of Board of Directors, General Manager, Chief Accountant, Heads of Departments/ Boards of the Company and other related units assigned to implement this Resolution
